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Session outline 

• Who we are and our purpose 

• Challenges 

• How we are adding value to the LAs  

• Examples of some of the projects we work on 

• How we add value to the wider system 

• How you can benefit 
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Health Inequalities 



Who are we?  

• PHINE is a Community of Improvement for those with an 

interest in knowledge and intelligence.  

 

• Membership is targeted at all local authority analysts in 

public health.  

 

• It is managed by PHE and Julia Weldon is the lead 

DsPH 

 

• There is an oversight group which consists of one senior 

analyst from each LA and PHE 
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Purpose 

• Provide a forum for national and local information 

exchange and networking 

• Share and disseminate knowledge, information, 

methods, skills and experience 

• Share work programmes to identify potential areas for 

joint work between PHE and LA public health teams in 

order to maximise efficiency and reduce duplication  

• Share local work, including work in development, to 

maximise learning across teams 

• Identify common training needs and contribute to 

continuing professional development in data and 

intelligence 
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Challenges 

- Dwindling public health intelligence specialism within 

LAs 

- Dwindling resources and budgets to attend meetings 
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How we work 

• Meet 

• Connect via Knowledge Hub 
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Typical Agenda 
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On average, 97% of participants evaluate 

each session as useful or very useful 



How we add value to local authorities 
                                            

                    PH Analyst Network provides excellent CPD 

   

                     

                    Helps to fill capacity/skills gaps  

 

                     

                   Showcase individual good practice 
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How we add value to local authorities 

                         

                   Skills and knowledge training is free and high quality 

 

                    Data access and IG work in LAs is a problem shared 

 

                    Workforce development  

 

                     Knowledge Hub isn’t just for Christmas 

  9 PHINE 



Examples of PHINE projects  

• Routine analysis of HES including a localised view of: alcohol, self harm, 

children’s injuries and excess winter admissions.  
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Examples of PHINE projects  

• Routine analysis of HES including a localised view of: alcohol, self harm, 

children’s injuries and excess winter admissions.  

• Data intelligence packs: LA inequalities packs 
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Examples of PHINE projects  

• Routine analysis of HES including a localised view of: alcohol, self harm, 

children’s injuries and excess winter admissions.  

• Data intelligence packs: LA inequalities packs 

• Exploring new data sources: using Yorkshire Ambulance data to understand 

falls 
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How we add value to the wider system 
• Via PHINE we have a chance to influence the design and content of 

new and existing products 

 

 

 

 

 

 

 

 

• Ongoing negotiations with NHS Digital on data access for LAs 

• Trial and pilot innovative approaches to intelligence at a local level… 
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Request to Fingertips team Implemented 

Add trend data 

More inequalities analysis 

More frequent updates shared across tools 

Different options for benchmarking 

Open API  

More data in Local Health 

Better integration of tools Coming soon 



Digital mapping of assets 

 
From this… 



…to this 

Uses the 5 ways to wellbeing 

to categorise and display 

assets 

Allows services to 

also be 

categorised by 

type 

SHAPE Asset Atlas 



Indicators can be mapped alongside 

the physical assets to look at 

needs/demands against services 

In this slide, 60% of residents in the 

ward highlighted wanted to be more 

active. The map shows the location of 

sites that were classified as 

supporting ‘Being Active’ 

SHAPE Asset Atlas 



How you can benefit 
JOIN US! 

https://khub.net/group

/phine-network-yh 

 

  17 

K&I INPUT 

Invite K&I along to your COI 

for hands on practical 

demonstration of available 

data, tools and resources.  

Sign up to attend our ‘From 

data to decisions’ training 

event 

 

For further info contact 

Scott.Anderson@phe.gov.uk 

 


