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Background
A priority for Barnsley Council is that residents are healthier, happier, independent and active.  
In line with this priority a key objective for our Sport & Active Recreation Service was to develop 
a campaign to encourage all primary schools across Barnsley to deliver an additional 15 
minutes of physical activity through the Daily Mile. 

Aim
  To increase the number of schools taking part in the Daily Mile – children fit for life movement. 

Methods
Using Rodgers Innovation Curve and Nudge Behaviour Change theory we designed a campaign that would 
influence other schools to join the Daily Mile movement.

  Established schools currently  delivering the Daily Mile.
  Schools already delivering the Daily Mile were used as our ‘Innovator’ schools.
  Gained buy in from Senior Council staff and school head teachers.

OUTCOME: 16 INNOVATOR SCHOOLS IDENTIFIED

Resource Design
Designed a set of resources for schools to encourage Daily Mile sign up and behaviour change.

  �East Principles -Easy, Attractive, Social and Timely (EAST).  
  Daily Mile Pledge Card.
  10 steps to being Daily Mile Ready.
  �Personalised letter sent to all headteachers introducing the Daily Mile awareness month 

     concept and invited schools to take part. 

OUTCOME - 5 MORE SCHOOLS SIGNED UP TO DELIVER DAILY MILE

Campaign Month
  Launched campaign at Churchfields school.
  Launch covered by Calendar News- audience reach 330k.
  Hosted Seminar  with Daily Mile Founder Elaine Wyllie –30 delegates from schools and health professionals.
  Campaign Social media reach  - 28k.
  All schools signed up entered into a lottery draw – prize 1k toward a track design to support daily mile.
  Re-issued audit questionnaire.

Results 
  29  schools delivering the Daily Mile by the end of campaign.
  12 more schools committed to delivering in 17/18 academic year.

Learning 
  �Be very clear about ‘the message’, ‘the audience’ & ‘the messenger’. Top line has been ‘happy and healthy 

pupils and teachers = better educational outcomes.’ 
  �Win ‘hearts and minds.’  E.g. meet with the Cllr in charge of public health, present to Senior Management 

Team , work closely with key head teachers,  Sports providers and school nurses who go into schools 
everyday.

  �Some schools won’t want to deliver the daily mile, be armed with other physical activity options they can 
deliver –  i.e. active lessons.

  �Main aim is to get schools to build activity into the schools day.
  Where possible get school governors on board.

First of all, thank you for your time in reading our materials on The Daily MileTM, we appreciate your time is scarce. 
When putting all the elements together for this campaign, this message to you has been the trickiest, but I’ll give it 
a go!

Firstly I genuinely feel passionate about the interface between education and health. I believe one goes hand in 
hand with the other. As a medical doctor and a public health professional I know 1) healthier children do better at 
school and 2) conditions such as obesity, heart disease and diabetes can be prevented in childhood. The crucial 
role that schools play has been recognised by the national Childhood Obesity Strategy, which is asking schools 
to provide 30 mins of physical activity every day in addition to PE, which The Daily Mile can contribute towards. 
Parents and carers are asked to provide an additional 30 mins at home.
Outside work I am a school governor at an inner city primary in Leeds. Although I don’t profess to know it all, I see 
the challenges you face. I see the pressures that teachers face, from curriculum delivery to dealing with adverse 
issues many children face at home. So why is Public Health advocating for The Daily Mile? I believe happy and 
healthy teachers and pupils = better educational outcomes. From talking to schools who are doing The Daily 
Mile, the improvement in pupils’ learning and wellbeing cannot be ignored. The initiative is free, requires no set-up, 
warm-up, or training, and crucially headteachers say it doesn’t impact on curriculum delivery.Picture this, the children in a class are flagging and/or getting fidgety. Concentration on the task in hand isn’t 
happening and the teacher is struggling. Instead of valiantly ploughing through, we suggest getting the children 
out for 15 mins of fresh air, to let off steam and refresh their minds. We find that after The Daily Mile, the children 
concentrate better and are ready to learn. This is what we think drives the emerging evidence on improved 
educational outcomes in children who do The Daily Mile every day. Indeed there a proven link in research 
between daily physical activity and increased attainment.
So what now? Please have a look at our poster ‘10 steps to being Daily Mile ready.’ We hope these steps and 
tips are helpful. We are also asking you to fill out the pledge postcard (included in this envelope) and send back 
to us. Please post it on your website! Getting your staff on board is key and having a ‘Daily Mile’ advocate to make 
it fun, engaging and sustainable is important. Encouraging teachers to join their pupils can improve their own 
wellbeing and help relieve stress, and/or refresh their own minds. Helping our staff to take care of themselves is 
critical.

We hope your school will be ready to join us for our awareness campaign, which starts on 1st March and lasts 
for the whole month. We hope you will discover what The Daily Mile can do for your staff and pupils, and that the 
initiative becomes a regular part of your school day. Please join our social movement and share your school’s 
journey and tips with other Barnsley schools on Twitter (use #BarnsleyMile in tweets) and Facebook. We hope 
that schools already doing The Daily Mile can help other schools – perhaps add it as an agenda item to your local 
cluster meeting?

If you have any questions or want to get in touch, please do drop us a line (contacts on the back of the greeting card, including two local Headteachers).Thank you for all you do for the children of Barnsley.

Dr Jonas Thompson-McCormickPublic Health Directorate, Barnsley Metropolitan Borough Council

Link The Daily Mile to staff health & wellbeing (e.g. place as an agenda item on staff & governing body meetings)

Encourage staff to join in – lead by example

Have a Daily Mile launch assembly

Inform staff of The Daily Mile vision: What? Why? How? When?

Plan for less able children to take part – The Daily Mile is 100% inclusive

Carry out a very simple risk assessment 

Nominate a 
school Daily Mile lead/advocate

Fill in The Daily Mile pledge postcard and post it back to us

Treat the weather as a benefit not a barrier – jackets on in the rain, ditch the jumper if it’s warm

Takes place in a 15 min turnaround from leaving the classroom until returning. Do it daily, otherwise children find it hard, and won’t enjoy all the benefits

The children have the freedom to run in the fresh air 
with friends. They should know it’s not a competition – 
many will mix running, jogging or walking, particularly 
at the start

A track or path with a minimum of 5-10 laps works well. 
It’s OK to have more laps depending on your setting

Link to the curriculum where relevant, e.g. maths. Teachers say that the time spent doing The Daily Mile 
doesn’t take anything away from the curriculum

Keep it simple – resist the temptation to over-complicate it as its simplicity makes it both successful 
and sustainable

Do it when it suits you or when children are beginning 
to flag – fit it in around your teaching day

IT’S SIMPLE, FUN AND

      
       

   FREE
This has been produced by:

Our school pledges to commit to making The Daily 

Mile part of our school day. 

We will start The Daily Mile in our school on: 

..............................  (date) at .............................. (time)

Name of school: ...................................................................

@_thedailymile         /thedailymile.uk
www.thedailymile.co.uk #BarnsleyMile

Sport & Active Recreation
Barnsley MBC
PO Box 597
Barnsley
S70 9EW

Signed by Headteacher:

Signed by our school’s nominated Daily Mile Lead & Advocate

We encourage all schools to post their pledge on their own website, however 

if you do not wish us to make this pledge public please tick this box.
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Signature......................................  Print Name ...............................................

Signature......................................  Print Name ...............................................

Plan a route for 
The Daily Mile and make it fun!

(download a sample one page RA at: www.thedailymile.co.uk)
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Signed by Headteacher:

Signed by our school’s nominated Daily Mile Lead & Advocate

We encourage all schools to post their pledge on their own website, however 
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