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The North Yorkshire Dual Diagnosis Strategic Network

* Who we are

* Our mission
= collaboration/sharing best practice

= influencing and implementing dual
diagnosis policy and practice across
the region

= developing leadership capabilities
= data insights
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Designing a ‘whole system’ workforce competent and
confident to support complex care

1. Supporting and Looking after Our People:

Championing and investing in developing a workforce competent in managing complexity

2. Seizing Opportunities for Strategic Alignment

Links to NHS People Plan; new Quality Commissioning Standards for Substance Misuse; ICS role to reduce health
inequalities

3. Enabling our Leaders

Realising our ambition to influence and inform E.g., SMS workforce standards; investment in system leadership capabilities
and the competencies needed from care navigation right through to complex interventions

trauma informed principles, new ways of working, new presentations and treatments

4. Evaluating and Measuring Impact

Opportunities to influence local/system outcome dashboards, social impact monitoring, NDTMS
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Opportunities to develop the workforce through
collaboration

How North Yorkshire is promoting people development in this area including
leadership, cross agency training and education, clinical supervision and
professional networking — dual diagnosis network and practitioner forums

= Clinical network- moving from strength to strength under joint stewardship

= Established and multi-disciplinary and multi-agency

= Focus is on peer support, case discussion, shared learning and sharing of best
practice

= A very successful inaugural symposium held in 2021
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Training opportunities

* Discussions for some time regarding joint training opportunities

* Some progress made with regards to GP/ITP training

* PA bidirectional placements are also of interest

* Aim to consider Foundation/Core trainee roles as bespoke DD post
* Post expansion opportunities are being tailed down very quickly

* HEE much more positive about all blended placements in independent and non
stat sector than previously

e Recent Spectrum CPD session delivered to Trust wide senior medical staff
 Possible opportunities for sessional/didactic teaching moving forwards
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Dual Diagnosis Pledge:

“Better Together”: Our approach to Dual Diagnosis

in North Yorkshire and York

» The person comes first
> Let’s talk

» Commitment to learning, sharing expertise and good practice
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The Pledge: What’s next? e

il A systems-wide pledge is transforming working
! practices in North Yorkshire, York and Selby.
say Dr Stephen Donaldson and Dolly Cook
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The work we have done to undetstand and change ous
practices as pyvtem loaders resulted in several key principles
10 hold in mind when working topethor. These were:

» Training Calendar

1] The person comes flrst - Where multiple teams are
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Thank you for listening.
Any Questions? 05 November 2021
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