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Pre-pandemic landscape…

1 in 6 
workers 

experience a 
mental health 

problem

£44 - £47 
billion 

cost to UK 
employers

Nearly 2/3
of Midlands 

firms wanted to 
provide more 

support to staff

Lingering 
stigma & 
barriers

in the 
workplace

300k people leave work every year with a mental health condition





Pandemic effects on 
UK mental health

New
triggers

Problems with 
access to 
services 

Increase in 
severity and 
incidence of 

mental health 
issues

Disproportionate 
effects on 

different groups



So what are we now 
seeing in the workplace?

More employees 
reporting that work is 

worsening their 
mental health 

Less disclosure 
& warning signs

Increased need 
for high quality, 
tailored support

More employers 
prioritising mental 

health





Policy-driven	culture	change	– flexible	hours/boundaries

Monitor	leave	and	take	leave	– others	pick	up	slack	when	you	are	away

Ensure	managers	can	‘manage’	the	workloads	of	people

Look	for	signs	of	leaveism

Make	re-distribution	of	work	the	norm…



Trials/Research 

In-work trials Rest Mentor Sleep



Trials/Research/Support 

PRO- work trials 



So What Can WE do?

Act
• Do what you can to be proactive and help reduce stigma
• Signpost colleagues to the resources available
• Hold a ‘info session’ or create a newsletter/VLOG
• Train and Support managers and leaders

Begin the conversation
• Share your experiences and commitment to great mental health
• Check in on people and really listen – you may have to ask more 
than once

Commit
• To do something… actions speak louder than words….
• Contact us to find out more 
• Sign up to MHPP Website and employer resources 
• Help us increase awareness of MHPP through your network

It’s	as	easy	as		ABC…



Contact Us
More details can be found on the MHPP website: https://mhpp.me/
Centre for Organisational Resilience: https://lncn.ac/resilience

Sally Newnham - Project Manager 
snewnham@lincoln.ac.uk

Jess Miller- Project Officer
jessicamiller@lincoln.ac.uk


