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A model in the making

• A call for action: Public Health outcomes and COVID-19 pandemic.

• Strategic alignment and effective leadership: collective ownership

• Joint commissioning and integrated working

• Clear purpose and principles of a collaborative model 



Multi-level approach to mental health
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The model seeks to provide effective 

different levels of mental health 

support, care and treatment to people 

accessing community-based alcohol 

and drug services with co-occurring 

mental health problems, including 

psychosis, bipolar disorder, 

personality disorder and severe 

depression among other conditions



Existing model of treatment for people
with co-existing conditions



Strengths 

• Advocacy

• Service user satisfaction and holistic approach to all service user 
needs.

• Co-produced pathways regularly reviewed, including direct access.

• Active collaboration and coordination between agencies, driving 
changes and identifying solutions.

• Learning and development of substance misuse staff 

• Flexible services with the person at the centre of the model



Challenges 

• Stigma and culture. Preconceptions about the dual diagnosis role and 
client group.

• Lack of expertise and training available.

• Workforce

• Sustainability long-term outcomes, with short-term funding and 
uncertainty about future allocation of resources.



Next steps

• Learning and development 

• Keep building capacity

• Peer-led approach/lived experience 

• Explore opportunities to target specific groups  

• Review and evaluation 



Thanks for listening


