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Overview

1. The Leeds Packed Lunch Toolkit

2. School Food Ambassadors: Pupil voice programme



Health and 
Wellbeing Service

• Support schools, 
empowering children and 
young people to be safe, 
active, healthy and resilient 
individuals 

• www.schoolwellbeing.co.uk

http://www.schoolwellbeing.co.uk/


Health and Wellbeing Service

• Traded service, part commissioned

• Engage with 206 schools locally, 664 schools nationally 

• Have a successful Healthy Schools programme in Leeds and 
nationally 

• www.healthyschools.org.uk

• Online self-validation tool "the School Health Check"

• External validation visits 

• Deliver a CPD programme for schools

• My Health, My School Survey 
• www.myhealthmyschool.org.uk

• Coordinate the HENRY 5-12 programme

http://www.healthyschools.org.uk/
http://www.myhealthmyschool.org.uk/


The Leeds 
Packed Lunch 
Guidance and 
Toolkit 
'Not just a packed lunch policy'

'Developed for pupils, by the pupils'



The Leeds Packed Lunch Guidance & Toolkit

Visit https://www.leedsforlearning.co.uk/Store/Product/598

https://www.leedsforlearning.co.uk/Store/Product/598


Launched in 2015 … packed lunches in 
schools were not as balanced as school 
meals 



Why did we need a packed lunch 
toolkit?
• There are no national standards or regulations in place to support those 

families who take a packed lunch

• Without an effective policy, pupils having a packed lunch may be at a 
disadvantage

• No policy/guidance means conflicting messages for pupils

• Supports a whole school approach to healthy food

• We may widen the gap of health inequalities

• We need to protect our children and make sure Leeds does not forget 

about the pupils who eat a packed lunch everyday



What's in the toolkit?

• Template policy or guidance

• Surveys and audit tools

• Consultation tools

• Leaflets

• Posters

• Assemblies

• Letter templates 

• Text message templates

• Healthy lunch awards

• Lesson plans 

• Case studies

• Step-by-step guide 



















Does it make a difference?

• 71 schools using it

• Saves schools time 

• Uses Leeds City Council logo

• Consistent messages

• Supports schools to keep on 
top of communication to 
parents

• Child-friendly design

• Keen to explore the impact

‘It is positive to see children taking 

responsibility of their food choices’ (Oakwood 

Primary School).

‘The children are much more aware of what 

healthy food is’ (Westgate Primary School).

‘We have seen healthier sandwich choices in our 

packed lunches’ (Birchfield Primary School).

‘The pupils are showing a willingness to be 

healthy’ (Ninelands Primary School).



School Food Ambassadors: 
How to get started

• https://www.leedsforlearning.co.uk/Store/Product/599

https://www.leedsforlearning.co.uk/Store/Product/599


Pupil training events



Want to know 
more …

School Wellbeing

Evaluated internally in 2012

https://www.schoolwellbeing.co.uk/healthy-eating/pages/school-food-ambassadors


Toolkits 

The Store | Leeds for Learning

https://www.leedsforlearning.co.uk/Store


School Meals Campaign 
January 2023! 

Monday Tuesday Wednesday Thursday Friday



Next steps & recommendations

1. Do something rather than nothing 

2. Review in line with revised School Food Standards

3. Call for national recommendations for packed lunches to 
support local approaches

4. Evaluated both models for impact on school meals and 
packed lunches

5. Universal school meals … would reduce need for packed 
lunch policies!



Thank you!
Any questions?

schoolwellbeing@leeds.gov.uk

InvestorsinPupils@leeds.gov.uk

www.schoolwellbeing.co.uk

www.healthyschools.org.uk

www.myhealthymyschoolsurvey.org.uk

www.leedsforlearning.co.uk

@schoolwellbeing

@healthyschools_

mailto:schoolwellbeing@leeds.gov.uk
mailto:InvestorsinPupils@leeds.gov.uk
http://www.schoolwellbeing.co.uk/
http://www.healthtyschools.org.uk/
http://www.myhealthymyschoolsurvey.org.uk/

