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Local Actions 

It is large ask to shift a local economy to be more inclusive wellbeing 
focused is complicated. 

• A place needs first to set its vision after a period of engaging with the local 
population

• Lots of things in parallel need to be moving toward the goal.

• It will take time to see change in the right direction.

• Risk of national or local political or policy change

• Multiple ways through to inclusive wellbeing economies, what follows is 
structure and local to Yorkshire and Humber examples of where this is 
being worked on. 
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Understand and use strategic levers
Finding the teams 

• Community development approaches must be  
core to local Health and Wellbeing Strategies, 
Integrated Care Place plans and/or Health and 
Care Committee plans.

• Health is a core part of local economic plans 
and had some synergy with Health and 
Wellbeing Strategy. 
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https://www.health.org.uk/publications/reports/using-economic-development-to-improve-health-and-reduce-health-inequalities?gclid=CjwKCAjwkeqkBhAnEiwA5U-uM-H9qs52ZE7LHG237xrcmPFkpifHaLSFV6EWAgXdztFszdlF414KfRoCIoYQAvD_BwE
https://www.health.org.uk/publications/reports/using-economic-development-to-improve-health-and-reduce-health-inequalities?gclid=CjwKCAjwkeqkBhAnEiwA5U-uM-H9qs52ZE7LHG237xrcmPFkpifHaLSFV6EWAgXdztFszdlF414KfRoCIoYQAvD_BwE
https://www.england.nhs.uk/integratedcare/resources/key-documents/
https://www.england.nhs.uk/integratedcare/resources/key-documents/
https://southyorkshire-ca.gov.uk/getmedia/4256c890-d568-42c8-8aa5-c8232a5d1bfd/SCR_SEP_Full_Draft_Jan_21-(accesssible).pdf
https://heylep.com/wp-content/uploads/2022/02/FINAL-HEY-LEP-Economic-Growth-Workforce-Wellbeing-Strategy-2021-2026.pdf
https://www.teamdoncaster.org.uk/doncaster-delivering-together
https://www.yhphnetwork.co.uk/links-and-resources/adph-priorities/inclusive-wellbeing-economies/tools-for-local-authorities/


Know the population and use community centred 
approaches

Setting the Vision

• Engagement with communities about what they want 
from and Inclusive Wellbeing Economy

• Community development aligns to the family of 
community-centred approaches
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https://www.health.org.uk/publications/reports/using-economic-development-to-improve-health-and-reduce-health-inequalities?gclid=CjwKCAjwkeqkBhAnEiwA5U-uM-H9qs52ZEhttps://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/768979/A_guide_to_community-centred_approaches_for_health_and_wellbeing__full_report_.pdf
https://bigconversationwakefield.co.uk/
https://dmbcwebstolive01.blob.core.windows.net/media/Tenant2/Documents/DDT%20Prospectus%20-%20Single%20Pages%20-%20FINAL.pdf


Make the most of local assets 

Getting community wealth building going

• Community wealth building has a measurable benefit to the 
community and can be done local, sub regional and national 
levels.

• Calderdale and Doncaster have made some early starts in Y+H 

• Community wealth building programmes have part of the 
system solutions - Preston Model of public sector inward 
investment

LA 
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https://www.calderdale.gov.uk/v2/residents/community-and-living/inclusive-economy-strategy/park-warley-project
https://www.preston.gov.uk/media/5367/Community-Wealth-Building-2-0-Leading-Resilience-and-Recovery-in-Preston-Strategy/pdf/CommWealth-ShowcaseDoc_web.pdf?m=637498454035670000
https://welldoncaster.uk/community-wealth-builder/
https://welldoncaster.uk/community-wealth-builder/
https://www.preston.gov.uk/media/5367/Community-Wealth-Building-2-0-Leading-Resilience-and-Recovery-in-Preston-Strategy/pdf/CommWealth-ShowcaseDoc_web.pdf?m=637498454035670000
https://cles.org.uk/publications/community-wealth-building-through-anchor-institutions/


Link the economy to the place
Curate the policy context getting local policy to move 
the Inclusion Agenda

• Find and Influence  the Local Authority Social Value –
commissioning principles – investing in local 
communities.  

• Find and influence you ICS Anchor Institute Network, 
there are real opportunities for change.
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https://democracy.leeds.gov.uk/documents/s198718/Item 7 - Appendix 1 - Social Value Guidance Drft1.pdf
https://democracy.leeds.gov.uk/documents/s198718/Item 7 - Appendix 1 - Social Value Guidance Drft1.pdf
https://www.york.gov.uk/downloads/file/61/social-value-policy
https://www.york.gov.uk/downloads/file/61/social-value-policy
https://socialvalueengine.com/
https://socialvalueengine.com/
https://dmbcwebstolive01.blob.core.windows.net/media/Tenant2/Documents/Building Community Wealth via Anchor Institutions - final.docx
https://dmbcwebstolive01.blob.core.windows.net/media/Tenant2/Documents/Building Community Wealth via Anchor Institutions - final.docx
https://www.humber.nhs.uk/downloads/Annual Reports and Accounts/NHS_Humber_Social_Values_Report_21_22_New.pdf
https://www.humber.nhs.uk/downloads/Annual Reports and Accounts/NHS_Humber_Social_Values_Report_21_22_New.pdf


Understand the impact of economics on future 
generations

Monitor the goals

• ONS Subnational Wellbeing tool for Comparing local authorities 
and the UK average by different indicators, such as weekly pay 
and healthy life expectancy.

• The Leeds Social Progress Index, helps measure how well Leeds 
is doing in terms of Inclusive Growth

• Yorkshire Vitality Index, coming soon produced in partnerships 
between the Yorkshire Councils and Universities
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https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/subnationalindicatorsexplorer/2022-01-06
https://www.inclusivegrowthleeds.com/leeds-social-progress-index
https://www.inclusivegrowthleeds.com/leeds-social-progress-index
https://yorkshireuniversities.ac.uk/latest/insights-analysis/
https://yorkshireuniversities.ac.uk/latest/insights-analysis/


Further links Contents

Useful tools, narrative and reading resources. 

https://www.yhphnetwork.co.uk/links-and-resources/adph-priorities/inclusive-wellbeing-economies/

Further examples of what works from beyond Yorkshire and Humber 
https://www.yhphnetwork.co.uk/links-and-resources/adph-priorities/inclusive-wellbeing-economies/what-works/

Contact: Shane Mullen shane.mullen@eastriding.gov.uk

https://www.yhphnetwork.co.uk/links-and-resources/adph-priorities/inclusive-wellbeing-economies/
https://www.yhphnetwork.co.uk/links-and-resources/adph-priorities/inclusive-wellbeing-economies/what-works/
mailto:shane.mullen@eastriding.gov.uk

