Fairer, Healthier Leeds - Reflections on being a ‘Marmot place’

To enable Leeds to ‘improve the health of the poorest the fastest’, in 2023 the city embarked on a partnership with the Institute of
Health Equity (IHE) to become a ‘Marmot Place’. Known locally as Fairer, Healthier Leeds, the aim of the programme is to maximise
opportunities to address health inequalities and to develop ‘a Health Equity system’.

What being a Marmot Place means in Leeds
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Strengthening and further developing the current system to one in which all
partners work collaboratively to improve the building blocks of health and
tackle health inequalities.

System leadership for health inequalities within and across system partners
with clear lines of accountability, along with strengthened workforce capacity.

Strengthening partnerships to have ambitious, collegial and trusting approach
to improving the building blocks of health and to be bold in adopting a
proportionate universalist approach to the design and delivery of actions and
in their resourcing.

Shifting funding to a longer-term and primary prevention approaches, in line
with a health equality in all policies approach.
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In year one the work focused on:
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- Development of the Fairer, Healthier Leeds
(Marmot Place) Indicator set. This

provides a robust and consistent
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The 15 Fairer, Healthier Leeds system recommendations have three themes:

Leadership and accountability for health equity (Aim: Increase accountability, ensure actions take place and measure impact).
Effective partnerships for health equity (Aim: Existing and future partnerships prioritise greater health equity in Leeds).

Research and monitoring for health equity (Aim: Drive more effective interventions and evaluations and implement the Fairer, Healthier Leeds Marmot indicators).
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