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Every Sleep a Safe Sleep

CONCLUSIONS

All professionals who attended the training had a vast improvement in their 

knowledge of modifiable and non-modifiable risk factors for SUDI and 

demonstrated an increase in confidence when discussing safer sleep with families. 

A MULTI-AGENCY WORKFORCE APPROACH

Universal SUDI prevention has reduced unexpected infant deaths since the back to 

sleep campaign in the 1990s, however uptake of safer sleep guidance has been 

greater in well-off and well-educated families leaving a legacy of inequality. Multi-

agency working for reducing health inequalities is a way of providing targeted 

support and addressing inequity in preventing deaths in the most vulnerable babies 

in our society, as not only do these deaths now cluster among families from deprived 

socioeconomic circumstances, increasingly many of the families at risk for SUDI are 

also at risk for a host of other adverse outcomes, including child abuse and neglect. 

The responsibility for SUDI prevention lies with us all. By upskilling the multi-agency 

workforce to identify risk and deliver individualised safer sleep messages we can 

potentially reduce these baby deaths by up to 90%. 
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BACKGROUND TO THE PROJECT 

Sudden unexpected death of an infant (SUDI) is one of the most devastating tragedies 

that can happen to families. 

At least 300 infants still die suddenly and unexpectedly each year in England and 

Wales, equating to 3 babies a week, with West Yorkshire having the highest rates.

West Yorkshire Health and Care Partnership has seen a sharp increase in the number 

of infants who have died because of unsafe sleep practices over recent years, and 

recognised that much can be done before, during and after pregnancy to address this.

The National Child Safeguarding Practice Review Panel ‘Out of Routine’ Thematic 

Report into SUDI (2020) identified these deaths occur more frequently in families 

where there are certain vulnerabilities, stating the responsibilities for delivery of safer 

sleep messages should not just fall to health.

In response, a SUDI Risk Minimisation Tool, Guidance and Multiagency Training 

package was produced to support all frontline workers to engage parents and carers 

with safer sleeping advice. The programme reached the finals of the Nursing Times 

Award in 2022.

TRAINING METHOD

A brief overview of essential information including new reports and statistics.

A 50-minute webinar delivering key information about sudden unexpected death in 
infancy, including recommendations from the Out of Routine Report and how to 
effectively share safer sleep messages with parents and carers to manage and reduce 
risk.

A multi-agency guidance document which incorporates two SUDI risk minimisation 
tools, one for Professionals to support them to have personalised conversations with 
parents, and one for parents so that they understand the reasons behind the safer 
sleep messages and can take positive action to reduce the risks for their baby.

A post-webinar participatory session, where professionals have opportunity to use the 
risk minimisation tool to explore scenarios they may come across in practice.
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