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What is health improvement?

Individuals

• Behaviour change services

• Health visitors and school nurses

• Education and training

• Sexual health services

• Condom distribution schemes

• Social marketing campaigns

• Legislation 

Communities

• Improving green space

• Education and employment

• Smokefree play parks

• Social connections

• Transport and planning

• Social marketing campaigns

• Legislation 
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Work to improve the health and wellbeing of individuals and 

communities
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What organisations do health 

improvement?

• Public Health England

• Local authorities

• NHS organisations

• National charities

• Local charities

• Schools

• Care homes

• Colleges

• Universities

• Private sector businesses

• Prisons

• Shops

• Housing associations

• Sports clubs
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Your turn…
• Which organisation(s) do you think make the biggest difference to 

somebody’s health? 

• Which activities do you think make the biggest difference to somebody’s 

health? 
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Partnerships
• Health improvement is rarely in the gift of any one organisation

• Partnership working across a system is essential

• Members of the community you are working with should be involved in 

developing interventions
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Childhood obesity
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Your turn…
• Which organisation(s) do you think make the biggest difference to 

somebody’s health? 

• Which activities do you think make the biggest difference to somebody’s 

health? 
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Legislation

•
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What roles are there in health 

improvement? 
• Local authority 

• Public health team – assessing need, developing strategy, planning and 

commissioning services

• Public health intelligence – analysing and interpreting data relating to health 

improvement

• Other local authority teams – sports development, social care, environmental 

health, trading standards, licencing, parks, family services

• Health services

• Marketing

• Individual support services
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In depth: tobacco control 

12 Introduction to health improvement



13 Introduction to health improvement



What roles are there in tobacco control?
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Stop smoking advisor

• Stop smoking service

• GP or dental practice

• Pharmacy

• Hospital

Stop Smoking Midwife



What roles are there in tobacco control?
• Youth worker

• School teacher/teaching assistant

Changing social norms to prevent young people starting smoking
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What roles are there in tobacco control?
• Trading standards officer

• Sniffer dog handler
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What roles are there in tobacco control?
• Social marketing
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What roles are there in tobacco control?
Employer

• Smokefree policy

• Staff enabled to receive support during working hours

• On site stop smoking advice
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What roles are there in tobacco control?
Public health specialist

• Assessing need

• Consultation

• Developing strategy and planning

interventions

• Commissioning services

• Performance management
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Public Mental Health
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Risk factors for mental health 

problems
• Traumatic and stressful life events

• Cumulative effect, eg adverse childhood experiences

• Social isolation and loneliness

• Not just an issue for those in later life

• Discrimination and inequality

• Direct experience and indirect factors

• Poverty, unemployment and housing insecurity

• Common mental health problems more than twice as high among those 

who are homeless 
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Protective factors for mental wellbeing
• Individual resilience

• Control and security – financial, housing 

• Meaningful activity

• Participation and social networks

• Respect for diversity 
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Public mental health 
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Your turn
What could you do to help promote positive mental health and wellbeing? 
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Some ideas
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