The ‘Local People’ Programme:
Improving Social Connectedness in Deprived Communities
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Local People aims to improve health and
wellbeing and reduce inequalities in deprived
communities and neighbourhoods.

It does this by increasing social connections
and the amount of control people have over
their own lives and as a community.

It is a People’s Health Trust initiative.

29 communities in England, Wales and
Scotland took part.

Considerable challenges, including poverty
and poor quality employment, exist in all
sites. Many feel stigmatised.

The Model

Local People puts residents in charge. They

‘get together’ to set priorities for action and

deliver activities in their community.

In each site there is:

A Local Lead, employed to facilitate the
programme and support residents.
Supported by a National Charity.

A Steering Group, of 5 — 15 local residents,
recruited by the Local Lead. They meet
regularly to decide on priorities, allocate
grant funding and organise activities.
Grant funding. Groups can easily apply for
funding to run activities or events.

Long-term funding and flexibility are also key

to success.

What did Local People communities do?

A vast array!

Including; Classes or Activities, Community
Events, Area Improvement initiatives,
Activism.

Existing and new community groups were also
actively supported.
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There is strong evidence of increased
social connectedness, both within and
between social groups (bonding and
bridging social capital) as a result of Local
People support.

Inter-generational connections improved
as younger and older people worked
together.

people’s
health
trust

Connections between estates improved
as people came together to attend events
or organise activities.

Stronger connections are made when
people are more intensively involved e.g.
steering group members, as they work
together to solve real issues.
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Resident control aids social connectedness,
even in communities facing considerable
complex challenges

How do we know this?

A mixed method evaluation by the New
Economics Foundation and Leeds Beckett
University. Funded by the People’s Health
Trust, from 2017-2019. Including:

e 5 qualitative case studies, over 2 years,
with c140 interviews

e A longitudinal survey (n=1089)

e Peer research, staff interviews and
guestionnaire, sites self-evaluation

People’s Health Trust is funded through 12
society lotteries, in England, Scotland and
Wales, operated through
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